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YOUR REGIONAL PLANNING AGENCY

Intergovernmental council of governments established in
1972

Governed by a Board of Directors comprised of elected
officials and private citizens

Promotes regional cooperation and provides professional
planning services to local governments in Benton, lowa,
Johnson, Jones, Linn and Washington Counties.

Promotes community and economic development,
Improves housing stock in the region, manages solid waste,
and meets transportation needs of the area.




What Is the RLF?

A loan pool established by the East Central lowa
Council of Governments to assist new and existing
businesses develop and expand.

Used in conjunction with local lenders to serve as
gap financing for proposals.

As loans are repaid into the pool, the fund
revolves back out to other candidates.




Where did the funds come
from?

$1.5 Million from the U.S. Department of
Commerce, Economic Development
Administration

$85,000 from the Washington County
Riverboat Foundation

$15,000 from East Central lowa Council of
Governments

TOTAL $1.6 Million




Program Purpose

Initially, a significant portion of assistance
through the RLF will benefit businesses impacted
by the Disasters of 2008.

As the region’s redevelopment progresses, the
RLF will address the the goals and objectives of
the following economic sectors:

Biosciences
Advanced Manufacturing
Information Solutions/Financial Services




Goals and Objectives

Aid in re-establishing flood affected businesses and
business sectors

Aid In establishing new business start-ups to

diversify or replace business sectors affected by the
floods.

Create new jobs and retain existing jobs
Aid small business development
Increase per capita income




Continued - Goals and Objectives

Increase the tax base

Overcome specific gaps in local capital markets
that inhibit firms from securing suitable credit

Stabilize and diversify area economy by providing
capital for start-up and/or expansion of locally

owned businesses
Redevelop and/or recycle blighted or vacant land

Provide capital for manufacturing and service
companies using new technologies with an
emphasis on growth industries




Continued - Goals and Objectives

Complement other State and Federal economic
development loan programs

Aid businesses owned and operated by minorities,
women, or by persons who are economically
disadvantaged.

Leverage the minimum amount of public dollars
with the maximum amount of private dollars

|dentify potential sources of additional capital for
sustained growth and viability of the fund

Assist eligible communities in developing local
lending programs (through USDA or CDBG) to
complement the RLF




How to Qualify?

New or expanding business in East Central lowa
(Benton, lowa, Jones, Johnson, Linn and
Washington Counties).

Applicant must be creating or retaining jobs.
Applicant must demonstrate the need for gap
financing.

Applicant proposal will support and enhance the
regional economy.




Loan Terms

Maximum loan award $250,000
Average loan award per job $5,000
5-7 year term on fixed asset loans

10 year maximum on real property loans
Competitive Interest rates

Loan closing fee of 2% of loan award




Restrictions on use of RLF
funds

Funds shall not be used for any of the following:
To acquire an equity position in a private business
To subsidize interest payments on an existing loan
To provide for borrowers equity contributions under other federal

agencies’ programs
To enable borrowers to acquire an interest in a business (unless

evidence is furnished to document doing so will save a business from
Imminent closure or will facilitate expansions with an increase in jobs)

To provide funds to a borrower to invest in interest-bearing financial
assets

To refinance existing debt

To assist in the transfer of jobs relocating from one labor market to
another




Kristina Kremer

Community First Credit Union

1030 Sierra Dr. N.E.
Cedar Rapids, 1A 52402

Terry Engelken
Federation Bank

100 E. Washington St.
Washington, 1A 52353

Jerry Waddilove
Midwest One Bank
102 S. Clinton St.
lowa City, 1A 52240

Josh Moore

Bankers Trust

221 37 Ave. SE

Cedar Rapids, 1A 52401

RLF Loan Committee

Brian Koster
Grinnell State Bank
1101 Court Ave.
Marengo, lowa 52301

Lynn Allendorf

John Pappajohn Entrepreneurial Development Center
The University of lowa

108 PBB; Suite S160

lowa City, 1A 52242

Alan Beach

Kirkwood Small Business Development Center
3375 Armar Dr.

Marion, 1A 52302

Keith Jones

Hills Bank & Trust Co.
P.O. Box 5820
Coralville, 1A 52241

Jones Co. — Open Position




The Application Process

Step 1: Complete an application and return it to ECICOG. ECICOG
staff evaluates application for completeness.

Step 2: Application is presented to the loan review committee.
Applications received before the last business day of the month will be
placed on the next month’s agenda.

Step 3: The loan review committee meets on the third Thursday of
each month. The committee evaluates the application and makes a
recommendation to the ECICOG Board of Directors.

Step 4. The ECICOG Board of Directors acts on the Loan Review
Committee’s recommendation.

Step 5: Approved applications begin the loan closing process. This
Includes preparation of the loan closing documents and scheduling of &
loan closing date.

ECICOG is an Equal Opportunity Lender




Who to Contact?

Please contact Tracy DeKoter at East Central lowa Council of Governments

for more information, or pick up an application at your local lender.
Applications will be reviewed on a first come/first serve basis, with.a typical

review period of 2-4 weeks.

East Central lowa Council of Governments
700 Sixteenth Street NE, Suite 301
Cedar Rapids, 1A 52402
Ph. 319.365.9941 Ext. 130
Fax 319.365.9981

Email




Any Questions/Comments?
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