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 Funding: $610,000
 EDA $500,000
USDA $110,000

 Current amount financed $202,500
 Lawn business (2 loans): $45,000
Bar and Grill: $25,000
 Lumber yard and hardware store: $120,000
Danish Bakery: $12,500



 Utilize economic development agencies
 Banks
 Quarterly press releases
 SWIPCO monthly newsletter
 Community Colleges

For business plan development and referrals



REGULAR MARKETING SPECIALIZED MARKETING

 All loan recipients are 
required to Authorization for 
Use of Photo and 
Information

 Press release sent to all 
newspapers about new 
business 

 SWIPCO newsletter 

 Work directly with business 
owner to find what marketing 
they would like to try 

 Must be inexpensive but reach 
large audience

 Business owner has hand in 
the planning process and 
assists with tracking success

 Examples:
 Ribbon cutting ceremony
 Ground breaking ceremony
 Direct mailers within the 

community



Asked business owner how many people 
referenced the post card and found at 

least 200 patrons had brought in or 
mentioned the postcard

At last follow-up visit said people are still 
mentioning post card

300 postcards sent to all economic 
development agencies, cities, county 

governments, and a random list of 
community members



Business owner wanted to make post 
card a coupon so that individuals 

would bring in. 

Made tracking success much easier.

Postcards developed internally by 
using paperdirect.com

Cost: $65.99/400 postcards
Printed and delivered to SWIPCO 

within 10 business days



Since January 2011
Have 4 loans on agenda for approval in 
February totally approximately $260,000
Received 15 phone calls about the program and 
met with 10 potential applicants 


